552 THE CITY OF NASHUA “The Gate City’

Administrative Services Division

Date: September 28, 2020

To: Anne M. Stelmach, Clerk
NH Board of Tax & Land Appeals

From: Kimberly Kleiner, Administrative Services Director, City of Nashua
June Perry, Project Manager, Vision Government Solutions

Cec: Mayor Jim Donchess
Board of Aldermen
Board of Assessors

Subject: City of Nashua Revaluation Status Report

Enclosed is the quarterly update on the Nashua 2019-2022 Full Measure & List Revaluation.
Provided for your review are the following documents:
[. Vision Project Status Reports

A. Quarterly Update from June Perry, September 23, 2020

B Vision Bi-Weekly Status Updates

C. Vision Quarterly Update to the Board of Assessors — September 17, 2020
https://www.youtube.com/watch?v=KUOAGgrwCXk

D. City of Nashua Revaluation Status Maps

I1. Public Relations

A. Full Revaluation Updates - City Website — www.nashuanh.gov
B. Assessing Monthly Monitor Newsletters

III. Commercial Data Collection Guidelines

For more information:

June Perry Kim Kleiner

Project Manager Administrative Services Director
Vision Government Solutions City of Nashua
JPerry(@vgsi.com kleinerk{@nashuanh.gov

508-351-3634 603-589-3020



Quarterly Update
June Perry

September 23, 2020



The revaluation project is progressing forward with over 40% of the Phase 1 residential
data collection completed. We are on track to our goal of completing 50% by the end of
December. To ensure the safety of the data collectors and taxpayers, our data collectors

OVISION

Project Status Report
From June Perry
City of Nashua NH
Date: September 23, 2020

are properly observing CDC guidelines and social distancing protocols.

The pre-inspection letters that are being sent by the city to taxpayers have been well
received. The letters are a great way to provide taxpayers with notification of the

forthcoming data collection and give them reassurance in the process.

New images are being captured as part of the data collection inspections and the

associated data entry continues. Our goal is to commence the Commercial data collection

in October.
CODE TASK
100 Bonding, Office Set-up, Project Set-up, Public Relations
200 Data Collection, Data Mailers, Building Permits, Sales
Inspections, Quality Control and Data Entry
300 Residential Valuation
400 Commercial/Industrial Valuation
500 Residential Field Review, Data Entry
Commercial/Industrial Field review, Income Production,
600 .
Reconcile Cost and Income
700 Digital Imaging, Documentation
900/ | Project Finalization, Change Notices, Special Land Pricing,
1000 Client Meetings, Support of Values, Goodwill




Task 100/200

Bonding is complete. GIS maps have been provided. Building permits are being
completed by the City through April 1, 2020. Vision is responsible for building
permits though April 1, 2022.

Public Relations will be on going throughout the project, with on-going sample press
releases provided, and meetings available upon request.

Updates will be provided throughout the project.

The initial startup meeting with the Board and DRA was March 2, 2020 at City Hall.
An update to the Board was held on June 4™ and September 18%, 2020.

Project commenced March 3™, 2020.

Data Collection guidelines have been completed. Lister’s information has been
completed and the police department has been informed of all aspects of the data
collection phase of the revaluation.

Data entry will be ongoing throughout the project, commencing after June 2020.
Usernames and passwords have been assigned, and will have people associated with
them do the data entry.

Daily communication with the Assessor’s office is on-going concerning the progress
of the data collection as well as any issues to be addressed.

Rick Kulp is the onsite Projects Staff Appraiser.

Ward 1-5 Property record cards have been printed.

Images are being taken and will coincide with production numbers.
Images are also being captured to the live database.

Data entry will be on-going.

The database is live in Nashua NH

Data collection

Ward 1 count 3,869 — C/I/E not started as of yet
Ward 2 count 3,478

Ward 3 count 2,845

Ward 4 count 2,287

Ward 5 count 4,480

The following is the measure and listing numbers accountable as of September 19, 2020

Total Residential Improved Parcel Count 25,605

Measures 10868
Total Interior Inspections 172

Refusals to Date - Partial/Full 7/130
Total Measures with refusal 10998

Total Percent Complete Measured 43 %

Appointments to date 0



O VISION

Total Commercial/Industrial/Exempt Improved Parcel Count

Total Measures 0
Total Interior Inspections 0
Entry Rate 0%

Total Percent Complete Measured 0%
Refusals to Date 0
Building permits measured to date 392

Task 300/400
e Residential valuation is scheduled to commence in 2022.
e Preliminary analysis in 2022

1,964

e Income and Expense forms are being sent out by the Assessor’s office.

Task 500/600
¢ Field review is scheduled to be completed in 2022.

Task 900

e The following timetable is for the hearing phase of the job through the

project’s completion,
Impact notice mailing no later than July 2022.

Hearings scheduled for July/August 2022.
Second Impact Notices mailed by August 2022,
Project Completed by September 1, 2022.

If you should have any questions, please do not hesitate to call,

Sincerely,

June Perry
Project Manager
508-351-3634

Appointments taken for hearings scheduled for July/August 2022.



Vision Biweekly
Status Updates



OVISION

Project Status Report
From June Perry
City of Nashua NH
Date: June 27, 2020
CODE TASK
100 Bonding, Office Set-up, Project Set-up, Public Relations
200 Data Collection, Data Mailers, Building Permits, Sales
Inspections, Quality Control and Data Entry
300 Residential Valuation
400 Commercial/Industrial Valuation
500 Residential Field Review, Data Entry
Commercial/Industrial Field review, Income Production,
600 .
Reconcile Cost and Income
700 Digital Imaging, Documentation

900/ Project Finalization, Change Notices, Special Land Pricing,
1000 Client Meetings, Support of Values, Goodwill

Task 100/200

e Bonding is complete. GIS maps have been provided. Building permits are being
completed by the City through April 1, 2020. Vision is responsible for building
permits though April 1, 2022,

¢ Public Relations will be on going throughout the project, with on-going sample press
releases provided, and meetings available upon request.
Updates will be provided throughout the project.
The initial startup meeting with the Board and DRA was March 2, 2020 at City Hall.
An update to the Board was held on June 4™, 2020.



OVISION

Project commenced March 3%, 2020.

Data Collection guidelines have been completed. Lister’s information has been
completed and the police department has been informed of all aspects of the data
collection phase of the revaluation.

Data entry will be ongoing throughout the project, commencing after June 2020.
Usernames and passwords have been assigned, and will have people associated with
them as we move closer to starting the data entry.

Daily communication with the Assessor’s office is on-going concerning the progress
of the data collection as well as any issues to be addressed.

Rick Kulp is the onsite Projects Staff Appraiser.

Ward 1 Property record cards have been printed.

Ward 2 Property record cards have been printed.

Ward 3 Property record cards have been printed.

Images are being taken and will coincide with production numbers.
The database is live in Nashua NH

Data collection

Ward 1 count 3,869 — C/I/E not started as of yet
Ward 2 count 3,478

Ward 3 count 2,845

The following is the measure and listing numbers accountable as of June 27, 2020

Total Residential Improved Parcel Count 25,605

Measures 7575
Total Interior Inspections 172
Refusals to Date - Partial/Full 7/92
Total Measures with refusal 7667

Total Percent Complete Measured 30 %

Appointments to date



OVISION

Total Commercial/Industrial/Exempt Improved Parcel Count

Total Measures 0
Total Interior Inspections 0
Entry Rate 0%

Total Percent Complete Measured 0%
Refusals to Date 0
Building permits measured to date 159

Task 300/400
¢ Residential valuation is scheduled to commence in 2022.
e Preliminary analysis in 2022

1,964

e Income and Expense forms are being sent out by the Assessor’s office.,

Task 500/600
e Field review is scheduled to be completed in 2022.

Task 900

® The following timetable is for the hearing phase of the job through the

project’s completion.
Impact notice mailing no later than July 2022.

Hearings scheduled for July/August 2022.
Second Impact Notices mailed by August 2022.
Project Completed by September 1, 2022.

If you should have any questions, please do not hesitate to call,

Sincerely,

June Perry
Project Manager
508-351-3634

Appointments taken for hearings scheduled for July/August 2022.



OVISION

Project Status Report
From June Perry
City of Nashua NH
Date: July 4, 2020

CODE TASK
100 Bonding, Office Set-up, Project Set-up, Public Relations
200 Data Collection, Data Mailers, Building Permits, Sales
Inspections, Quality Control and Data Entry
300 Residential Valuation
400 Commercial/Industrial Valuation
500 Residential Field Review, Data Entry
Commercial/Industrial Field review, Income Production,
600 .
Reconcile Cost and Income
700 Digital Imaging, Documentation
900/ Project Finalization, Change Notices, Special Land Pricing,
1000 Client Meetings, Support of Values, Goodwill

Task 100/200

Bonding is complete. GIS maps have been provided. Building permits are being
completed by the City through April 1, 2020. Vision is responsible for building

permits though April 1, 2022.

Public Relations will be on going throughout the project, with on-going sample press

releases provided, and meetings available upon request.
Updates will be provided throughout the project.

The initial startup meeting with the Board and DRA was March 2, 2020 at City Hall.

An update to the Board was held on June 4, 2020.




OVISION

Project commenced March 3%, 2020.

Data Collection guidelines have been completed. Lister’s information has been
completed and the police department has been informed of all aspects of the data
collection phase of the revaluation.

Data entry will be ongoing throughout the project, commencing after June 2020.
Usernames and passwords have been assigned, and will have people associated with
them as we move closer to starting the data entry.

Daily communication with the Assessor’s office is on-going concerning the progress
of the data collection as well as any issues to be addressed.

Rick Kulp is the onsite Projects Staff Appraiser.

Ward 1 Property record cards have been printed.

Ward 2 Property record cards have been printed.

Ward 3 Property record cards have been printed.

Images are being taken and will coincide with production numbers.
The database is live in Nashua NH

Data collection

Ward 1 count 3,869 — C/I/E not started as of yet
Ward 2 count 3,478

Ward 3 count 2,845

The following is the measure and listing numbers accountable as of July 4, 2020

Total Residential Improved Parcel Count 25,605

Measures 7764
Total Interior Inspections 172
Refusals to Date - Partial/Full 7/94
Total Measures with refusal 7858

Total Percent Complete Measured 30 %

Appointments to date



OVISION

Total Commercial/Industrial/Exempt Improved Parcel Count

Total Measures 0
Total Interior Inspections 0
Entry Rate 0%

Total Percent Complete Measured (0%
Refusals to Date 0
Building permits measured to date 159

Task 300/400
e Residential valuation is scheduled to commence in 2022.
e Preliminary analysis in 2022

1,964

» Income and Expense forms are being sent out by the Assessor’s office.

Task 500/600
o Field review is scheduled to be completed in 2022.

Task 900

e The following timetable is for the hearing phase of the job through the

project’s completion,
Impact notice mailing no later than July 2022.

Hearings scheduled for July/August 2022.
Second Impact Notices mailed by August 2022.
Project Completed by September 1, 2022.

If you should have any questions, please do not hesitate to call.

Sincerely,

June Perry
Project Manager
508-351-3634

Appointments taken for hearings scheduled for July/August 2022.



OVISION

Project Status Report
From June Perry

City of Nashua NH
Date: July 18, 2020
CODE TASK
100 Bonding, Office Set-up, Project Set-up, Public Relations
200 Data Collection, Data Mailers, Building Permits, Sales
Inspections, Quality Control and Data Entry
300 Residential Valuation
400 Commercial/Industrial Valuation
500 Residential Field Review, Data Entry
Commercial/Industrial Field review, Income Production,
600 .
Reconcile Cost and Income

700 Digital Imaging, Documentation

900/ | Project Finalization, Change Notices, Special Land Pricing,
1000 Client Meetings, Support of Values, Goodwill

Task 100/200

¢ Bonding is complete. GIS maps have been provided. Building permits are being
completed by the City through April 1, 2020. Vision is responsible for building
permits though April 1, 2022,

e Public Relations will be on going throughout the project, with on-going sample press
releases provided, and meetings available upon request.
Updates will be provided throughout the project.
The initial startup meeting with the Board and DRA was March 2, 2020 at City Hall.
An update to the Board was held on June 4™, 2020.



O VISION

Project commenced March 3%, 2020.

Data Collection guidelines have been completed. Lister’s information has been
completed and the police department has been informed of all aspects of the data
collection phase of the revaluation.

Data entry will be ongoing throughout the project, commencing after June 2020.
Usernames and passwords have been assigned, and will have people associated with
them as we move closer to starting the data entry.

Daily communication with the Assessor’s office is on-going concerning the progress
of the data collection as well as any issues to be addressed.

Rick Kulp is the onsite Projects Staff Appraiser.

Ward 1 Property record cards have been printed.

Ward 2 Property record cards have been printed.

Ward 3 Property record cards have been printed.

Images are being taken and will coincide with production numbers.
The database is live in Nashua NH

Data collection

Ward 1 count 3,869 — C/I/E not started as of yet
Ward 2 count 3,478

Ward 3 count 2,845

The following is the measure and listing numbers accountable as of July 18, 2020

Total Residential Improved Parcel Count 25,605

Measures 8155
Total Interior Inspections 172
Refusals to Date - Partial/Full 7/96
Total Measures with refusal 8251

Total Percent Complete Measured 32 %

Appointments to date



OVISION

Total Commercial/Industrial/Exempt Improved Parcel Count

Total Measures 0
Total Interior Inspections 0
Entry Rate 0%

Total Percent Complete Measured 0%
Refusals to Date 0
Building permits measured to date 159

Task 300/400
o Residential valuation is scheduled to commence in 2022.
* Preliminary analysis in 2022

1,964

» Income and Expense forms are being sent out by the Assessor’s office.

Task 500/600
» Field review is scheduled to be completed in 2022,

Task 900

¢ The following timetable is for the hearing phase of the job through the

project’s completion.
Impact notice mailing no later than July 2022.

Hearings scheduled for July/August 2022.
Second Impact Notices mailed by August 2022.
Project Completed by September 1, 2022.

If you should have any questions, please do not hesitate to call.

Sincerely,

June Perry
Project Manager
508-351-3634

Appointments taken for hearings scheduled for July/August 2022.



OVISION

Project Status Report
From June Perry

City of Nashua NH
Date: July 25, 2020
CODE TASK
100 Bonding, Office Set-up, Project Set-up, Public Relations
200 Data Collection, Data Mailers, Building Permits, Sales
Inspections, Quality Control and Data Entry
300 Residential Valuation
400 Commercial/Industrial Valuation
500 Residential Field Review, Data Entry
Commercial/Industrial Field review, Income Production,
600 )
Reconcile Cost and Income

700 Digital Imaging, Documentation

900/ Project Finalization, Change Notices, Special Land Pricing,
1000 Client Meetings, Support of Values, Goodwill

Task 100/200

* Bonding is complete. GIS maps have been provided. Building permits are being
completed by the City through April 1, 2020. Vision is responsible for building
permits though April 1, 2022.

* Public Relations will be on going throughout the project, with on-going sample press
releases provided, and meetings available upon request.
Updates will be provided throughout the project.
The initial startup meeting with the Board and DRA was March 2, 2020 at City Hall.
An update to the Board was held on June 4%, 2020.



O VISION

Project commenced March 3", 2020.

Data Collection guidelines have been completed. Lister’s information has been
completed and the police department has been informed of all aspects of the data
collection phase of the revaluation.

Data entry will be ongoing throughout the project, commencing after June 2020.
Usernames and passwords have been assigned, and will have people associated with
them as we move closer to starting the data entry.

Daily communication with the Assessor’s office is on-going conceming the progress
of the data collection as well as any issues to be addressed.

Rick Kulp is the onsite Projects Staff Appraiser.

Ward | Property record cards have been printed.

Ward 2 Property record cards have been printed.

Ward 3 Property record cards have been printed.

Images are being taken and will coincide with production numbers.
The database is live in Nashua NH

Data collection

Ward 1 count 3,869 — C/I/E not started as of yet
Ward 2 count 3,478

Ward 3 count 2,845

The following is the measure and listing numbers accountable as of July 25, 2020

Total Residential Improved Parcel Count 25,605

Measures 8272
Total Interior Inspections 172
Refusals to Date - Partial/Full 7/96
Total Measures with refusal 8368

Total Percent Complete Measured 32 %

Appointments to date



OVISION

Total Commercial/Industrial/Exempt Improved Parcel Count

Total Measures 0
Total Interior Inspections 0
Entry Rate 0%

Total Percent Complete Measured 0%
Refusals to Date 0
Building permits measured to date 159

Task 300/400
¢ Residential valuation is scheduled to commence in 2022,
e Preliminary analysis in 2022

1,964

¢ Income and Expense forms are being sent out by the Assessor’s office.

Task 500/600
» Field review is scheduled to be completed in 2022.

Task 200

* The following timetable is for the hearing phase of the job through the

pProject’s completion.
Impact notice mailing no later than July 2022.

Hearings scheduled for July/August 2022.
Second Impact Notices mailed by August 2022.
Project Completed by September 1, 2022.

If you should have any questions, please do not hesitate to call.

Sincerely,

June Perry
Project Manager
508-351-3634

Appointments taken for hearings scheduled for July/August 2022.



OVISION

Project Status Report
From June Perry
City of Nashua NH
Date: August 1, 2020

CODE TASK
100 Bonding, Office Set-up, Project Set-up, Public Relations
200 Data Collection, Data Mailers, Building Permits, Sales
Inspections, Quality Control and Data Entry
300 Residential Valuation
400 Commercial/Industrial Valuation
500 Residential Field Review, Data Entry
600 Commercial/Industrial Field review, Income Production,

Reconcile Cost and Income

700 Digital Imaging, Documentation

900/ Project Finalization, Change Notices, Special Land Pricing,
1000 Client Meetings, Support of Values, Goodwill

Task 100/200

e Bonding is complete. GIS maps have been provided. Building permits are being
completed by the City through April 1, 2020. Vision is responsible for building
permits though April 1, 2022.

¢ Public Relations will be on going throughout the project, with on-going sample press
releases provided, and meetings available upon request.
Updates will be provided throughout the project.
The initial startup meeting with the Board and DRA was March 2, 2020 at City Hall.
An update to the Board was held on June 4, 2020.



OVISION

¢ Project commenced March 3™, 2020.

¢ Data Collection guidelines have been completed. Lister’s information has been
completed and the police department has been informed of all aspects of the data
collection phase of the revaluation.

¢ Data entry will be ongoing throughout the project, commencing after June 2020.

» Usernames and passwords have been assigned, and will have people associated with
them as we move closer to starting the data entry.

¢ Daily communication with the Assessor’s office is on-going concerning the progress
of the data collection as well as any issues to be addressed.

e Rick Kulp is the onsite Projects Staff Appraiser.

Ward 1 Property record cards have been printed.

Ward 2 Property record cards have been printed.

Ward 3 Property record cards have been printed.

Images are being taken and will coincide with production numbers.
The database is live in Nashua NH

e Data collection
Ward 1 count 3,869 — C/I/E not started as of yet
Ward 2 count 3,478
Ward 3 count 2,845
Ward 4 count 2,287

The following is the measure and listing numbers accountable as of August 1, 2020

Total Residential Improved Parcel Count 25,605

Measures 8460
Total Interior Inspections 172
Refusals to Date - Partial/Full 7/99
Total Measures with refusal 8559

Total Percent Complete Measured 33 %

Appointments to date



OVISION

Total Commercial/Industrial/Exempt Improved Parcel Count

Total Measures 0
Total Interior Inspections 0
Entry Rate 0%

Total Percent Complete Measured 0%
Refusals to Date 0
Building permits measured to date 213

Task 300/400
o Residential valuation is scheduled to commence in 2022.
o Preliminary analysis in 2022

1,964

¢ Income and Expense forms are being sent out by the Assessor’s office.

Task 500/600
e Field review is scheduled to be completed in 2022.

Task 900

¢ The following timetable is for the hearing phase of the job through the

project’s completion.
Impact notice mailing no later than July 2022.

Hearings scheduled for July/August 2022.
Second Impact Notices mailed by August 2022,
Project Completed by September I, 2022.

If you should have any questions, please do not hesitate to call.

Sincerely,

June Perry
Project Manager
508-351-3634

Appointments taken for hearings scheduled for July/August 2022.



OVISION

Project Status Report
From June Perry
City of Nashua NH
Date: August 15, 2020

CODE TASK
100 Bonding, Office Set-up, Project Set-up, Public Relations
200 Data Collection, Data Mailers, Building Permits, Sales
Inspections, Quality Control and Data Entry
300 Residential Valuation
400 Commercial/Industrial Valuation
500 Residential Field Review, Data Entry
Commercial/Industrial Field review, Income Production,
600 .
Reconcile Cost and Income
700 Digital Imaging, Documentation
900/ | Project Finalization, Change Notices, Special Land Pricing,
1000 Client Meetings, Support of Values, Goodwill

Task 100/200

Bonding is complete. GIS maps have been provided. Building permits are being
completed by the City through April 1, 2020. Vision is responsible for building

permits though April 1, 2022.

Public Relations will be on going throughout the project, with on-going sample press

releases provided, and meetings available upon request.
Updates will be provided throughout the project.

The initial startup meeting with the Board and DRA was March 2, 2020 at City Hall.

An update to the Board was held on June 4™, 2020.




OVISION

e Project commenced March 3™, 2020.

¢ Data Collection guidelines have been completed. Lister’s information has been
completed and the police department has been informed of all aspects of the data
collection phase of the revaluation.
Data entry will be ongoing throughout the project, commencing after June 2020.
Usernames and passwords have been assigned, and will have people associated with
them as we move closer to starting the data entry.

e Daily communication with the Assessor’s office is on-going conceming the progress
of the data collection as well as any issues to be addressed.

e Rick Kulp is the onsite Projects Staff Appraiser.

e Ward 1-4 Property record cards have been printed.

¢ Images are being taken and will coincide with production numbers.
The database is live in Nashua NH

e Data collection
Ward 1 count 3,869 — C/I/E not started as of yet
Ward 2 count 3,478
Ward 3 count 2,845
Ward 4 count 2,287

The following is the measure and listing numbers accountable as of August 15, 2020

Total Residential Improved Parcel Count 25,605

Measures 0144
Total Interior Inspections 172
Refusals to Date - Partial/Full 7/116
Total Measures with refusal 9260

Total Percent Complete Measured 36 %

Appointments to date



OVISION

Total Commercial/Industrial/Exempt Improved Parcel Count

Total Measures 0
Total Interior Inspections 0
Entry Rate 0%

Total Percent Complete Measured 0%
Refusals to Date 0
Building permits measured to date 244

Task 300/400
e Residential valuation is scheduled to commence in 2022.
* Preliminary analysis in 2022

1,964

¢ Income and Expense forms are being sent out by the Assessor’s office.

Task 500/600
» Field review is scheduled to be completed in 2022.

Task 900

¢ The following timetable is for the hearing phase of the job through the

project’s completion.
Impact notice mailing no later than July 2022.

Hearings scheduled for July/August 2022.
Second Impact Notices mailed by August 2022.
Project Completed by September 1, 2022.

If you should have any questions, please do not hesitate to call.

Sincerely,

June Perry
Project Manager
508-351-3634

Appointments taken for hearings scheduled for July/August 2022.



OVISION

Project Status Report
From June Perry

City of Nashua NH
Date: August 29, 2020
CODE TASK
100 Bonding, Office Set-up, Project Set-up, Public Relations
200 Data Collection, Data Mailers, Building Permits, Sales
Inspections, Quality Control and Data Entry
300 Residential Valuation
400 Commercial/Industrial Valuation
500 Residential Field Review, Data Entry
Commercial/Industrial Field review, Income Production,
600 .
Reconcile Cost and Income
700 Digital Imaging, Documentation
900/ | Project Finalization, Change Notices, Special Land Pricing,
1000 Client Meetings, Support of Values, Goodwill

Task 100/200

Bonding is complete. GIS maps have been provided. Building permits are being
completed by the City through April 1, 2020. Vision is responsible for building

permits though April 1, 2022.

Public Relations will be on going throughout the project, with on-going sample press

releases provided, and meetings available upon request.
Updates will be provided throughout the project.

The initial startup meeting with the Board and DRA was March 2, 2020 at City Hall.

An update to the Board was held on June 4%, 2020.




OVISION

e Project commenced March 3™, 2020.

¢ Data Collection guidelines have been completed. Lister’s information has been
completed and the police department has been informed of all aspects of the data
collection phase of the revaluation.

¢ Data entry will be ongoing throughout the project, commencing after June 2020.

e Usernames and passwords have been assigned, and will have people associated with
them as we move closer to starting the data entry.

¢ Daily communication with the Assessor’s office is on-going conceming the progress
of the data collection as well as any issues to be addressed.

¢ Rick Kulp is the onsite Projects Staff Appraiser.

e Ward 1-4 Property record cards have been printed.

¢ Images are being taken and will coincide with production numbers.
Images are also being captured to the live database.
¢ The database is live in Nashua NH

e Data collection
Ward 1 count 3,869 — C/I/E not started as of yet
Ward 2 count 3,478
Ward 3 count 2,845
Ward 4 count 2,287

The following is the measure and listing numbers accountable as of August 29, 2020

Total Residential Improved Parcel Count 25,605

Measures 9815
Total Interior Inspections 172
Refusals to Date - Partial/Full 7/123
Total Measures with refusal 9038

Total Percent Complete Measured 39 %

Appointments to date



O VISION

Total Commercial/Industrial/Exempt Improved Parcel Count

Total Measures 0
Total Interior Inspections 0
Entry Rate 0%

Total Percent Complete Measured 0%
Refusals to Date 0
Building permits measured to date 244

Task 300/400
e Residential valuation is scheduled to commence in 2022.
e Preliminary analysis in 2022

1,964

* Income and Expense forms are being sent out by the Assessor’s office.

Task 500/600
¢ Field review is scheduled to be completed in 2022,

Task 900

® The following timetable is for the hearing phase of the job through the

project’s completion.
Impact notice mailing no later than July 2022.

Hearings scheduled for July/August 2022,
Second Impact Notices mailed by August 2022.
Project Completed by September 1, 2022.

If you should have any questions, please do not hesitate to call.

Sincerely,

June Perry
Project Manager
508-351-3634

Appointments taken for hearings scheduled for July/August 2022,



OVISION

Project Status Report
From June Perry
City of Nashua NH
Date: September 5, 2020

CODE TASK
100 Bonding, Office Set-up, Project Set-up, Public Relations
200 Data Collection, Data Mailers, Building Permits, Sales
Inspections, Quality Control and Data Entry
300 Residential Valuation
400 Commercial/Industrial Valuation
500 Residential Field Review, Data Entry

Commercial/Industrial Field review, Income Production,

600 Reconcile Cost and Income

700 Digital Imaging, Documentation

900/ Project Finalization, Change Notices, Special Land Pricing,
1000 Client Meetings, Support of Values, Goodwill

Task 100/200

¢ Bonding is complete. GIS maps have been provided. Building permits are being
completed by the City through April 1, 2020. Vision is responsible for building
permits though April 1, 2022.

» Public Relations will be on going throughout the project, with on-going sample press
releases provided, and meetings available upon request.
Updates will be provided throughout the project.
The initial startup meeting with the Board and DRA was March 2, 2020 at City Hall.

e An update to the Board was held on June 4", 2020.



OVISION

e Project commenced March 3™, 2020.

e Data Collection guidelines have been completed. Lister’s information has been
completed and the police department has been informed of all aspects of the data
collection phase of the revaluation.

Data entry will be ongoing throughout the project, commencing after June 2020.
Usemames and passwords have been assigned, and will have people associated with
them as we move closer to starting the data entry.

¢ Daily communication with the Assessor’s office is on-going concerning the progress
of the data collection as well as any issues to be addressed.

¢ Rick Kulp is the onsite Projects Staff Appraiser.

¢  Ward 1-4 Property record cards have been printed.

s Images are being taken and will coincide with production numbers.
Images are also being captured to the live database.
o The database is live in Nashua NH

¢ Data collection
Ward 1 count 3,869 — C/I/E not started as of yet
Ward 2 count 3,478
Ward 3 count 2,845
Ward 4 count 2,287

The following is the measure and listing numbers accountable as of September 5, 2020

Total Residential Improved Parcel Count 25,605

Measures 10304
Total Interior Inspections 176

Refusals to Date - Partial/Full 7/123
Total Measures with refusal 10480

Total Percent Complete Measured 40 %

Appointments to date



OVISION

Total Commercial/Industrial/Exempt Improved Parcel Count

Total Measures 0
Total Interior Inspections 0
Entry Rate 0%

Total Percent Complete Measured 0%
Refusals to Date 0
Building permits measured to date 244

Task 300/400
¢ Residential valuation is scheduled to commence in 2022.
e Preliminary analysis in 2022

1,964

¢ Income and Expense forms are being sent out by the Assessor’s office,

Task 500/600
* Field review is scheduled to be completed in 2022.

Task 900

¢ The following timetable is for the hearing phase of the job through the

project’s completion.
Impact notice mailing no later than July 2022.

Hearings scheduled for July/August 2022.
Second Impact Notices mailed by August 2022.
Project Completed by September 1, 2022.

If you should have any questions, please do not hesitate to call.

Sincerely,

June Perry
Project Manager
508-351-3634

Appointments taken for hearings scheduled for July/August 2022,



O VISION

Project Status Report
From June Perry
City of Nashua NH
Date: September 12, 2020

CODE TASK
100 Bonding, Office Set-up, Project Set-up, Public Relations
200 Data Collection, Data Mailers, Building Permits, Sales
Inspections, Quality Control and Data Entry
300 Residential Valuation
400 Commercial/Industrial Valuation
500 Residential Field Review, Data Entry
600 Commercial/Industrial Field review, Income Production,

Reconcile Cost and Income

700 Digital Imaging, Documentation

900/ Project Finalization, Change Notices, Special Land Pricing,
1000 Client Meetings, Support of Values, Goodwill

Task 100/200

¢ Bonding is complete. GIS maps have been provided. Building permits are being
completed by the City through April 1, 2020. Vision is responsible for building
permits though April 1, 2022,

e Public Relations will be on going throughout the project, with on-going sample press
releases provided, and meetings available upon request.
Updates will be provided throughout the project.
The initial startup meeting with the Board and DRA was March 2, 2020 at City Hall.
An update to the Board was held on June 4", 2020.



OVISION

» Project commenced March 3™, 2020.

» Data Collection guidelines have been completed. Lister’s information has been
completed and the police department has been informed of all aspects of the data
collection phase of the revaluation.

Data entry will be ongoing throughout the project, commencing after June 2020.
Usernames and passwords have been assigned, and will have people associated with
them do the data entry.

¢ Daily communication with the Assessor’s office is on-going concerning the progress
of the data collection as well as any issues to be addressed.

¢ Rick Kulp is the onsite Projects Staff Appraiser.

e Ward 1-5 Property record cards have been printed.

¢ Images are being taken and will coincide with production numbers.
Images are also being captured to the live database.
Data entry will be on-going.

o The database is live in Nashua NH

e Data collection
Ward 1 count 3,869 — C/I/E not started as of yet
Ward 2 count 3,478
Ward 3 count 2,845
Ward 4 count 2,287
Ward 5

The following is the measure and listing numbers accountable as of September 12, 2020

Total Residential Improved Parcel Count 25,605

Measures 10410
Total Interior Inspections 172

Refusals to Date - Partial/Full 71127
Total Measures with refusal 10537

Total Percent Complete Measured 41 %

Appointments to date



OVISION

Total Commercial/Industrial/Exempt Improved Parcel Count

Total Measures 0
Total Interior Inspections 0
Entry Rate 0%

Total Percent Complete Measured 0%
Refusals to Date 0
Building permits measured to date 318

Task 300/400
¢ Residential valuation is scheduled to commence in 2022.
e Preliminary analysis in 2022

1,964

e Income and Expense forms are being sent out by the Assessor’s office.

Task 500/600
o Field review is scheduled to be completed in 2022,

Task 900

¢ The following timetable is for the hearing phase of the job through the

project’s completion.
Impact notice mailing no later than July 2022.

Hearings scheduled for July/August 2022.
Second Impact Notices mailed by August 2022.
Project Completed by September 1, 2022.

If you should have any questions, please do not hesitate to call.

Sincerely,

June Perry
Project Manager
508-351-3634

Appointments taken for hearings scheduled for July/August 2022.



Vision Quarterly
Update to the Board of
Assessors

September 17, 2020

https://www.youtube.com/watch?v=KUOAGqr
wCXk
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Board of Assessor Online Meeting for September 17, 2020
Agenda

An online meeting of the Board of Assessors is scheduled for Thursday, September 17, 2020 at
9:00AM via Zoom meeting.

Join Zoom Meeting:
https://us@2web.zoom.us/{/6474730083? pwd=ZU4rRO92Mzc1aDBTWWtDOXhRajR6UTE9

Meeting ID: 647 473 0083 Passcode: 229644
Join Zoom Meeting by telephone: 1-929-205-6099
Meeting [D: 647 473 0083 Passcode: 229644

This meeting will also be broadcasted on Comcast Channel 16.
If anybody has a problem accessing the meeting or Channel 16, please call 603-821-2049 and
they will help you connect.

¢ Fourteenth Meeting of 2020.
e Motion:

e To approve the minutes of the non-public and public Board of
Assessors meetings from September 3, 2020.

e Communications:

e Ms. Kimberly Kleiner, Administrative Services Director — Division
Update

e Vision Government Solutions-Update
o New Business Items:

¢ None
e Unfinished Business:

¢ None
¢ Public Comment
¢ Comments by Members of the Board
Non-Public Session

Page 1 of 1
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CITY OF NASHUA
REVALUATION PROJECT

Status Per Ward - September 19, 2020
D Residential Exterior Measure Complete

D Residential Exterior Measure in Progress

D Not Yet Begun

WARD 2

WARD 1

WARD 4

WARD 7

WARD 6

WARD 8
\_WARD 9

Total Residential Improved Parcel Count: 25,605
Total Residential Exterior Measurements Complete: 10,868

Total Interior Inspections {Prior to COVID-19 Restrictions): 172
Refusals to Date: 7 Partial and 130 Full

Total Measures to Date (Including Refusals): 10,998
Sept.19, 2020 - Percent Residential Exterior Measures Complete: 43%

Nashua NH Data Collection Status - September 19, 2020
WARD 1- 3869 Properties - Residential Exterior Measurements - COMPLETE
WARD 2 - 3478 Properties - Residential Exterior Mesaurements - COMPLETE
WARD 3 - 2845 Properties - Residential Exterior Mesaurements - COMPLETE
WARD 4 - 2287 Propertias - Residential Exterior Mesaurements - COMPLETE
WARD 5 - 4480 Properties - Residential Exterior Mesaurements - IN PROGRESS

NOTE: Commercial / Industrial / Exempt Properties - NOT YET BEGUN




Full Revaluation
Updates

City Website
www.nashuanh.gov




2019-2022 Full Measure & List Appr... https://www.nashuanh.gov/1285/202... Page 1 of 4

Nashua

HEW HAWPSHIRL'S CATE CITY

2019-2022 Full Measure & List Appraisal and
Revaluation

Project Updates & Milestones:

**Important Update***
City-wide Revaluation Project - Interior inspections suspended.

Exterior inspections continue.
The City of Nashua continues to actively monitor the Coronavirus Disease 2019
{COVID-19) situation and is committed to the continued health and optimal safety of
our residents. Based upon the recommended social distancing protocols established
by the Center for Disease Control, the City amended the contract with Vision
Government Solutions for the 2020-2022 Full Revaluation and suspended interior
inspections effectively immediately. When it is safe to do so, Vision will contact the
property owner by mail and schedule an interior inspection. Vision will continue to

conduct exterior inspection only.

DRA Revaluation Guidelines During COVID-19

20200316_Amendmen ical Revaluation Conir

Residential Data Collection Guidelines as of 6/24/2020

GOV Board of Assessors Meeting 6/4/2020 (Video)
2020-2022 Revaluation Project Update — June Perry - Vision Government Solutions -
June 4. 2020 (YouTube Video)

City of Nashua Revaluation Status Report to NH BTLA
20200628 Status Report

Bi-Weekly Status Updates:

March 11,2020 Status Update  ~ July 4, 2020 Statug Update
March 24, 2020 Status Update .~ July 18, 2020 Status Update
March 31, 2020 Status Update ~ July 25, 2020 Status Update
April 4, 2020 Status Update =~ August 1, 2020 Status Update
April 16,2020 Status Update ~ August 15, 2020 Status Update
April 18, 2020 Status Update ~ August 29, 2020 Status Update
April 25 2020 Status Update =~ September 12, 2020 Status Update
May 2, 2020 Status Update

Bl AANAS A s, (B - - -

ittos:/’'www . nashuanh.gov/ 1285;’2022-Full-Measure-List-Al;t;rJai‘sal-and~Rev 9287202
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May 23, 2020 Status Update
June 6, 2020 Status Update
June 20, 2020 Status Update
June 27, 2020 Status Update

2020-2022 Revaluation is a BTLA ordered reassessment. Please find below
the Board of Tax & Land Appeals Order for Reassessment and quarterly
mandated updates.

20200407_BTLA Order for Reassessment
202 4-Join n ity of Nash D

20191029_BTLA Order for Reassessment

Special Board of Assessor's Meeting on 3/2/2020 at 4pm in the Auditorium.

This is a startup meeting for the Full Measure & List Revaluation. The NH DRA and
Vision Government Solutions wilt be attending this meeting. Please see video archive
below.

02/28/2020
City of Nashua Begins Data Collection

The N.H. Department of Revenue has approved the contract between The City of
Nashua and Vision Government Solutions for the 2020-2022 Full Measure and List.

2020-22-Cyclical Revaluation Approval
Proposed Cyclical Revaluation Contract BTLA R nt Order

The contract will be submitted to the Finance Committee for approval at the February
19th meeting.
i mmi 19.
20-083- - i Vi i ntr

If approved the contract will then be on the agenda for approval by the full Board of
Aldermen on February 25th.

R-19-159 - BONDING RESOLUTION PASSES THE BOARD OF ALDERMEN - for a copy of
the approved resolution visit

ittos://www.nashuanh.gov/1285/2022-Full-Measure-List-Apnpraisal-and-Rev 92820
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On September 5th the city held a Non-Mandatory Pre-Proposal Meeting. Two firms
attended: Vision Government Solutions and Tyler Technologies.

The deadline for questions to the city was September 9th and the city posted answers
to all questions received on September 11th.

On September 26th all RFP Responses were due by 3PM. Proposals were received
from the following appraisal firms:

Corcoran Consulting Associates, Inc. - RFP PDF
Wolfeboro Falls, NH

41,285,000

Tyler Technologies - RFP PDF

Moraine, OH

$1,140,000

KRT Appraisal - RFP PDF

Haverhill, MA

$1,400,000

Vision Government Solutions - RFP PDF
Hudson, MA

$1,125,000

A city committee, comprised of staff from Administrative Services, Assessing, Finance,
Legal, Purchasing and Economic Development, reviewed the proposals, conducted
interviews and recommended the selection of Vision Government Solutions.

On Monday, October 28th the Board of Assessors held a special meeting. After review
of the proposals, the Board of Assessors voted to recommend to the Board of
Aldermen, the selection of Vision Government Solutions.

The city will move forward drafting a contract, consulting with Vision Government
Solutions, and obtaining contract approval from the NH Department of Revenue, the

Finance committee and the Board of Aldermen.

Cyclical revaluation shall commence in tax year 2019 and run through tax year 2022,

ittps://www .nashuanh.gov/1285/2022-Full-Measure-List-Appraisal-and-Rev 9/28/202(
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CITY OF NASHUA

ASSESSING DEPARTMENT
MONTHLY MONITOR
Malling Address: Phone: 603-589-3040 Hours:
PC Box 2019 Fax: 603-589-3079 Monday -Friday

Nashua, NH 03061

Email:Assesshelp@nashuanh.gov 8am.-5p.m.

Website: hilps://www.nashuanh.gov/150/Assessing-Depariment

Board of Assessors

Meeting
Piease note:

July 1éth
Rescheduled to

July 30th
9:00 - 11:00 am

Note: In accordance with
the Governor’s Emergency
Order, Board Members
and Staff will be
participating remotely.
The meeting will be aired
on Ch. 16.

Number for someone fo listen
to the meefing Is as follows:
Conterence Bridge Number

{978) 990-5298

Access Code. 273974
Note: this Is a listen only phone
bridge
The telephone number to call if
people can't hear: 6§03-821-
2049

Contact Assessing at
assesshelp@nashvanh.gov
and inquirles wili be
responded to accordingly.
Property Record Cards may
be sent to property owners
via emadil, send a request
to:
assesshelp@nashuanh.gov,
or online at
hitps://assessing.nashuanh.
qov/defauvlt.asp

Happy
Yecleprcrtcleosece

ey
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Fair Market Value of Your Property

An assessment is the value of your property used to caiculate your property
taxes. Itis based on the market value of your property.

The market value s the price most people would pay for your property in its
present condition. Each year, (or less frequently depending on your local laws)
the assessor estimates the market value of all properties in your taxing
Jurisdiction. The assessor reviews properties for changes and then revalves
them depending on current market conditions.

In reviewing your individual property, the assessor collects data about Its
characteristics. This data includes, but is not limited to, items such as the
amount of land, the location of the property, the number and size of the
improvements, the physical characteristics of the improvements, the number
and type of rooms, the qudlity of construction etc. This information is used to
esfimate the market value of your property by comparing the sale prices of
similar properties, estimating the cost to construct your property, or calculating
the potential rental income your property could generate. Accurate
appraisals require the use of many tools for the acecumulation of significant
facts in order to estimate the fair market value of your property.

Assessing Department Open for Appointments Only
Starting July &, 2020, we will be scheduling in person appointments. At this

time, we will be limiting those appointments to one resident at a lime, to be
assisted by one staff member at a fime in 15 minute increments. Please note
that until the building has fully opened, we will continuve to handle the
majority of our work via phone/mail/email. Please call our office to discuss
your needs and potentially schedule an appointment - (603)-589-3040

1|Page



Any citizen has the
right to contest a
decision that the
Board of Assessor’s
makes. To appeal a
municipality's
decision on an
abatement application,
a taxpayer may appeal
to:

The Board of Tax
and Land Appeals
(RSA 76:16-a3)

-An appeal to the
BTLA must be made
by September 1,
2020. A filing fee is
required. Address
inquiries to the Board
of Tax and Land
Appeals, State Office
Park South, 107
Pleasant Street,
Concord, NH

03301. Telephone:
(603) 271-2578

Website:
http://www.nh.gov/btla

OR

The New Hampshire
Superior Court
(RSA 76:17)

The filing deadline
for Superior Court
(RSA 76:17)is
September 1, 2020.
A filing fee is
required.

(603) 271-2578

FY2020-2022 Full Measure & List Update

The following is a summary of activity on the project as of June, 20, 2020,
For more information visit: https://'www.nashuanh.gov/1285/2022-Full-Measure-List-
Appraisal-and-Rev

Bonding, Office Set-up, Project Set-up, Public Relations

Bonding is complete.
Project commenced March 3™, 2020.
The initial startup meeting with the Board and DRA was March 2, 2020 at City Hall.
GIS maps have been provided.
Office space has been provided. Modified space was provided due COVID19 and the
closure of city hall in alternative city building.
Public Relations will be on going throughout the project
Letter mailed to all residents at the start of each ward.
Updates are provided on the City’s website.
Monthly Assessing Monthly Monitor Newsletters
June 4, 2020 Update to the Board of Assessors by June Perry, Vision
Project Lead

Data Collection, Data Mailers, Building Permits

Suspension of Interior Inspections due to COVID19 Guidance from the NH Department of
Revenue

Amendment to the Contract with Viston Government Solutions

Press Release dated March 16, 2020
Bi-weekly status reports are issued to the city and posted on the website.
Building permits are being completed by the City through April 1, 2020. Vision is
responsible for building permits though April 1, 2022. Building permits are provided to
Vision weekly.
Data Collection guidelines have been completed. Lister’s information has been completed
and the police department has been informed of all aspects of the data collection phase of
the revaluation.
Data collection
Ward | count 3,869 - C/I'E not started as of yet
Ward 2 count 3,478
Ward 3 count 2,845

The following is the measure and listing numbers accountable as of June 20, 2020;

Total Residential Improved Parcel Count 25,605
Measures 7,366
Total Interior Inspections 172
Refusals to Date - Partial/Full 7/88
Total Measures with refusal 7.454

Total Percent Complete Measured 29 %

We will be Issuing vpdates monthly to our residents in our Monthly Newsletter. To sign up
please visit the Assessing page on the Nashua city website: www.nashuanh.gov/assessing.

2| Page




CITY OF NASHUA

ASSESSING DEPARTMENT
MONTHLY MONITOR
July 31, 2020 Volume 12
Mailing Address: Phone: 603-589-3040 Hours:
PO Box 2019 Fax: 603-589-307% Monday -friday

Nashua, NH 03061 Email:Assesshelp@nashuanh.gov

Website: hitps://www.nashvanh.gov/150/Assessing-Deparfment

8am.-5p.m.

e
IMPORTANT DATES Sales Qualification and Building Permit
ASS@SSOrs The City of Nashua continues to actively monitor the evolving health
sitvation regarding the COVID-19 Pandemic and is deeply committed
Meetings to the health and safety of our residents. Following the recommended

August 27, 2020
September 3, 2020
September 17, 2020

9:00-11:00 am

Note: In accordance with
the Governor’s Emergency
Order, Board Members
and Staff will be
participating remotely.
The meeting will be aired
on Ch. 16. Please see the
city website for more
information.
Effective 8/27 all meetings
will be held via Zoom.
Number for someone to listen
to the meeting is as follows:
Conference Bridge Number
{978) 990-52%8
Access Code. 273974
Note: this is a listen only phone
bridge. The telephone number
to call if people can't hear:
403-821-2049

social distancing protocols established by the Center for Disease
Control, our office has modified the way we gather information to
update your property record card following a property transfer or
building permit work. In liev of conducting an interior inspection, we
have sent out questionnaires to gather data regarding the transfer of
property or work completed. Capture of this data is vital to the market
valve of the property and we ask that residents whom have received
letters please fill out the questionnaire provided and return them to
our office.

The Building permit questionnaires were mailed out to property
owners who received a building permit for work that would normally
require an interior inspecfion on July 20" and the sales qualification
letters were mailed on July 29™,

State law requires that your property be assessed at market value.
Market value is defined as the amount a typical buyer would be
willing to pay for a property. If you completed work on your home or
recently purchased property and didn't receive a letter or you have
any questions, please contact us at (603) 589-3040.

Update to the Board of Aldermen

On July 14", the Assessing Department presented an vpdate to the Board of
Aldermen on improvements within the depariment. The presentation may
be viewed here: hitps://www.nashuanh.qov/150/Assessing-Department or

the video of the meefing is available on YouTube.

We will be issuing updates monthly to our residents in our Monthly Newsletter. To sign up please visit the
Assessing page on the Nashua city website: www.nashvanh.gov/assessing.

1|Page



ABATEMENT
APPEALS

Any citizen has the
right to contest the
decision of the Board
of Assessor’s. To
appeal a municipality's
decision on an
abatement application,
a taxpayer may appeal
to:

The Board of Tax
and Land Appeals
(RSA 76:16-a)
-An appeal to the
BTLA must be
made by
September 1,
2020. A filing fee
is required.
Address inquiries
to the Board of Tax
and Land Appeals,
State Office Park
South, 107
Pleasant Street,
Concord, NH
03301. Telephone:
(603) 271-2578
Website:
http://www.nh.gov/
btla

OR

The New
Hampshire

Superior Court
(RSA 76:17)

The filing deadline
for Superior Court
(RSA 76:17) 1s
September 1,
2020. A filing fee
is required.

(855) 212-1234

Assessing Department Open by Appointiment

Starting July 6, 2020, we will be scheduling in person appointments
from ¢ am — 4 pm. At this ime, we will be limiting those
appointments to one resident at a time, to be assisted by one staff
member at a time in 15 minute increments. Please note that until the
bvilding has fully opened, we will continue to handle the majority of
requests via phone/mail/email. Please call our office to discuss your
needs and potentially schedule an appointment at (603)-589-3040 or
contact Assessing at assesshelp@nashuanh.gov. Property Record
Cards may be sent to property owners via email, send a request to:
assesshelp@nashuanh.gov, or online at
https://assessing.nashuanh.gov/default.asp

FY2020-2022 Full Measure & List Revaluation Update

The following is a summary of activity on the project as of July 25th,
2020.

For more information visit: https://www.nashuanh.gov/1285/2022-
Full-Measure-List-Appraisal-and-Rev

Data collection
Ward 1 count 3,869 — C/I/E not started as of yet

Ward 2 count 3,478
Ward 3 count 2,845
Total Residential Improved Parcel Count 25,605
Measures 8272
Total Interior Inspections 172 (Suspended by COVID19)
Refusals to Date - Partial/Full 7/96
Total Measures with refusal 8348

Total Percent Complete Measured 32%
Ward 4 property record cards have been printed with data

collection to begin in early August. Residents of Ward 4 should
receive a lefter with more information.

New Data Tools Coming Soon to our Website

The Assessing Department has been working with Cornell Consultants on the
creation of Data tools using Power Bl. These tools will be available via our city
website within the next couple weeks. Watch the Assessing Department page!

2|Page
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